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About the Arkansas Leadership Academy

The Arkansas Leadership Academy is a nationally recognized statewide partnership of 15 universities; 9

professional associations; 15 educational cooperatives; the Arkansas Departments of Education, Higher

Education, and Career Education; the Arkansas Educational Television Network; Tyson Foods, Inc.;

Wal*Mart Stores, Inc.; 2 superintendent representatives; the Office of the Governor; and the State Board

of Education, a total of 49 Partners.

The Academy, through the use of research and best practices, designs creative and innovative ap-

proaches to establish learning communities in public schools by developing human resources and model-

ing and advocating collaboration, support, shared decision making, team learning, risk taking, and prob-

lem solving. Partners commit to changing their organizations to support system improvement.

Academy Beliefs:

People support what they help to create.

Diversity is embraced and valued.

To change others, change yourself.

The greatest leaders are known by the number of leaders they create.
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Upcoming
Institutes

Master Principal Institute
P2S3—May 3-5, 2011
P1S4A—Jun. 14-17, 2011
P1S4B—Jun. 29-Jul.1, 2011
P1S1—Jul. 19-22, 2011

Assistant Principal Institute
Session 2—May 10-11, 2011

Superintendent Institute
Session 1—Sept. 27-29, 2011
Session 2—Nov.30-Dec.1,

2011

Teacher Leader Institute
Forum 19, Session 4—
Jun. 8-10, 2011
Forum 20, Session 4—
Jun. 26-28, 2011

Team Leadership Institute
Year 1, Session 2—
Jul. 11-12, 2011
Year 2, Session 3—
Jul. 13-14, 2011

Effective Meetings Training
May 26, 2011

Learn more about application

deadlines and upcoming

Academy Institutes at

www.arkansasleadershipacademy.org
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School Boards Participate in School Support Training

In April, Hampton School Board and Crossett School
Board each completed the final session of their Academy
school board training as part of their participation in the
School Support Program (SSP). Each board met with the
Academy’s School Support Program Leader and their
designated Capacity Building Leader for four training ses-
sions throughout the school year. Because the Academy’s
School Support Program is centered around systemic
change, the Academy’s services to each school/district
include a board training component during Year 1 of the
program to establish goals for the school district and en-
gage in strategic planning to meet those district goals.

Each board training session is designed to provide the
board with updates from each Academy institute, demon-
strate the Academy tools being modeled in these insti-
tutes and in their schools, and discuss what can be done
to improve student achievement in the district, various
ways to involve the community, and the implications of the
district’s Scholastic Audit and the Academy’s SSP rubric.
Academy Capacity Building Leader Jerry Vaughn explains
the training’s purpose: “Our work is about assisting
schools in building sustainable systems which have a
positive impact on student achievement. | like to think of
this process and support as impacting “top-down” and
“bottom-up” leadership. If all stakeholders are part of the
process, then the potential for positive impact and sys-
temic change taken to scale is ultimately enhanced. The
purposed outcome is also about creating leadership ca-
pacity to sustain the work into the future.”

The school boards the Academy has worked with
through the School Support Program have generally
responded in a very positive way. Receptive and eager
to learn about the progress being made in their district's
schools, the boards have appreciated working closely
with administrators on very relevant local issues. One
board member commented, “I wish we could have had
this training 5 years ago.”

The board training component of the School Support
Program differs from the Academy’s Partner organiza-
tion, the Arkansas School Boards Association (ASBA),
in several ways. ASBA does a great job of training
board members and superintendents about their roles
in guiding and leading a school district. Their work fo-
cuses more on the role of the individual board member.
The School Support Program focuses on the support
school boards can provide the mission and vision of the
schools and district. It is centered on and relates back
to student achievement. The SSP board training also
serves to unify the other components offered as part of
the School Support Program (Academy institutes, on-
site training via Capacity Building Leaders, community
involvement) by involving all stakeholders in the work.

In response to board requests for continued support,
the Academy is currently in the process of developing a
school board training component to offer to school dis-
tricts during Years 2 and 3 of their participation in the
School Support Program on a voluntary basis.
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changing policies and programs.
This includes the implementation
of Common Core Curriculum!
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