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The Arkansas Leadership Academy is a nationally recognized statewide partnership of 15 universities; 9 2011

professional associations; 15 educational cooperatives; the Arkansas Departments of Education, Higher
Education, and Career Education; the Arkansas Educational Television Network; Tyson Foods, Inc.;
Acade my Staff Wal*Mart Stores, Inc.; 2 superintendent representatives; the Office of the Governor; and the State Board
Debbie Davis, Director of Education, a total of 49 Partners.
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The greatest leaders are known by the number of leaders they create. - ) Superintendents Identify District Instructional Challenges
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; University of Arkansas. In April, superintendents participating in the Academy’s munication plans, implement evaluation policies,
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Superintendent Institute completed their final session on structure collaboration, foster reflective practice,
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Petit Jean Mountain. This session focused on presenting prioritize student voice, and manage group data.
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superintendent addressed a variety of strategies in
Session 2—Nov.30-Dec.1, tute and developing an action plan to address this chal- developing his district's school improvement plan:
2011 lenge. Superintendents supported each other in their lead- creating a clear and shared focus and vision

- ership efforts to address these teaching and learning chal- . - .
Non-Profit Org. I N H brofessional | ] N . . (among district teams, administrative teams,

— U.S. Postage ; enges through professional learning communities. A few o i .
Ll—ﬁ%pﬁai,lll’ bAID 9 Teacher Leader Institute ) ) teacher teams, and parents), having high standards
T ACADEMY PERMIT NO 278 i these projects are summarized below: d tations for all students (student by st
e FAYETTEVILLE, ARKANSAS Forum 21, Session 1— 3 and expectations for all students (student by stu-
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) began combating the it's-always-been-done-this-way ership, sustaining high levels of collaboration and
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mentality by focusing on the use of data in the district. communication, frequent monitoring of teaching and
Aug. 28-31, 2011 She researched the use of data to gain insight on stu- learning, implementing focused professional devel-
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College of Education and Health Professions dents’ thinking, strengths, and weaknesses; to be- opment, maintaining a supportive learning environ-
1 University of Arkansas Team Leadership Institute come more efficient and effective and to select appro- ment, and building a high level of family and com-
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In this final session, superintendents discussed using the
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use of data and that data was being used for student . . . .
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room”—Another superintendent sought to ensure that  strategies for strengthening instruction for the upcoming

100% of her teachers were providing effective data- school year based on student and adult performance
Learn more about application driven instruction. She began taking action steps with  data. In addition, they reflected on their effectiveness in
deadlines and upcoming the district’s leadership team, principals, teachers, achieving the leadership development goals they had set
Academy Institutes at instructional facilitators, and outside consultants to for themselves this year and designed professional de-

conduct CWTs and discuss observations, read and velopment action plans for themselves for next year.
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discuss research-based best practices, develop com- Great work to all superintendents who participated!



From the Academy Team

"It's all about the students." “All
kids can learn.” If these are our
true core beliefs, then why aren't all
students learning? Where are our
vision and mission statements?
Almost all of them mention devel-
oping students to their full potential;
yet, many schools are struggling
with their drop-out and attendance
rates, not to mention their aca-
demic scores.

It is the job of the SSP to make
sure that we help schools maintain
that focus as they work through the
difficulty of change. CWT's, PLC's,
data analysis, and the numerous
tools from the ALA toolbox are
avenues through which we get
there. The Academy also begins to
train representatives from all stake-
holder groups in making it a col-
laborative journey to success.
Someone once asked Socrates the
best way to get to Mt. Olympus.
Socrates replied, “By making sure
that every step you take is in that
direction.” Once a strategic action
plan is developed, it becomes the
road map to our version of Mt.
Olympus; everything we do should
lead us in that direction.

There are three things that we
must believe in order to teach stu-
dents: 1) The subject matter is
important; 2) The students can
learn the subject matter; and 3)
The teacher can make a difference!
When it is your own child are not
these three beliefs automatic?

The summation is this - All stu-
dents deserve the best education
we can give them. So, if we want to
fulfill that obligation and turn
schools around, then we need to
start putting action to our words!

Delena Gammill
SSP Capacity Building Leader

Marked Tree Elementary (Marked
Tree SD), set to participate in its third
year in the ALA School Support Pro-
gram in the upcoming 2011-2012
school year, was recently recognized
by the University of Arkansas'’s Office
for Education Policy (OEP) as one of
five schools in its new “Spotlights on
Success” report (June 6, 2011). Each
of the five schools highlighted, whose
students have experienced extraordi-
nary growth over the past several
years, were recognized at the Sum-
mer Leadership Institute at the Uni-
versity of Central Arkansas in June.
According to the report, Marked Tree

Elementary “has shown great pro-

The Academy Way

gress in student learning in a high-
poverty, rural setting. Since 2006,
proficiency rates for the Marked
Tree students have increased by 44
percentage points in math and by
34 percentage points in literacy.”
The report also noted that two un-
derlying themes were observed:
high expectations for all teachers
and students, and strong networks
of instructional and disciplinary sup-
port for teachers. These themes
were interwoven in four observed
characteristics: visible, supportive,
and pro-active leadership; autono-
mous teaching driven by data; cul-

ture of success and high standards
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permeating school; and collaborative
environment for entire school family.
Marked Tree Superintendent Annesa
Thompson commented on their recog-
nition: “Having our elementary high-
lighted through the ‘Spotlights on Suc-
cess’ research project provides an
external validation that we are making
significant progress in achieving our
vision to focus on ‘every child, every
day, at every opportunity.” Certainly,
the Arkansas Leadership Academy
has been a significant partner to us in
this journey.” Marked Tree Elementary
Principal Patricia Wilson also re-
marked on her learning from the Acad-
emy: “Attending the ALA’s Master Prin-
cipal training has given me the tools to
continue building a positive culture
which is focused on student achieve-
ment. I've also learned that being a
principal means being an instructional
leader and not a manager of people.”
Congratulations to Marked Tree Ele-

mentary for all their hard work!
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In June, the Academy Partners con-
vened at the UA Systems Office in
Little Rock for the semi-annual ALA
Partner Meeting. At this gathering,
Partners were updated on the status
of all Academy programs and insti-
tutes as well as the progress being
made in each of the schools partici-
pating in the School Support Pro-
gram. Hughes Principal Gheric
Bruce and Hughes literacy coach
Jim Sibley (Hughes SD) spoke to
the Partners about the adult learn-
ing, student achievement, and cul-
ture shift in Hughes over the last two
years as well as the use of stimulus

funds to improve school facilities.

~

Arkansas High School Principal
Robin Stover and members of her
leadership team (Matt Coleman,
Brandy Eldridge, and Eva Nadeau)
(Texarkana SD) also presented to
the Partners and answered ques-
tions on their School Support jour-
ney and progress made over the last
two years. Both schools are cur-
rently in Year 7 of School Improve-
ment. ALA research specialist De-
nise Airola shared the preliminary
data results from the first cohort of
SSP schools (currently in Year 2 of
SSP) and the significant strides be-
ing made toward achieving stan-

dards and raising subpopulation
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The Academy has entered the blogosphere! If
you haven't seen the Academy’s new blog, come
check it out and leave your feedback. This blog,
entitled The Academy Way, is designed to pro-
voke conversations about teaching, learning, and
leadership. Why a blog? The Academy hopes to
model the use of this technology tool for its par-
ticipants and graduates as a way to deliver new
research-based best practices and experiences in
the field and promote discussion via interactive
comments to share in the learning. Blogs allow

new material to be shared without replacing the

old, categorizing and archiving the latest informa-
tion in an easy-to-read format. Blogs also give
more people a voice and an opportunity to share
their knowledge and opinions with others. Scott
Rosenberg, author of Say Everything: How Blog-
ging Began, What It's Becoming, and Why It Mat-
ters (Broadway, 2010), explains, “Blogging, the
first form of social media to be widely adopted
beyond the world of technology enthusiasts, gave
us a template for all the other forms that would
follow. Through its lens, people could see the

Web for the first time as something they were

scores as well as some preliminary
results from the 2011 scores. Part-
ners were also introduced to the
newly named 2011 Master Princi-
pals and spent time discussing and
reflecting on new learning to be
taken back to each of their Partner
organizations. In addition, each
Partner left with a copy of Michael
Wilkinson’s book The Secrets to
Masterful Meetings: Ignite a Meet-
ings Revolution! (Leadership
Strategies, 2005). Wilkinson is also
the author of the bestseller The
Secrets of Facilitation, used in the
ALA Facilitator Training. Partners

will meet together again in the fall.

collectively building. It gave a multitude of for-
merly private people a public voice. It handed
them a blank page and said: Learn.” Moving
into the world of Web 2.0, we are seeking to
share ideas and resources and build two-way
communication. Using the following questions
to guide our efforts—How do we continually
learn? How do we facilitate/model continuous
learning for others?—members of the Academy
staff will each contribute to the blog’s content
along with submissions from Academy partici-

pants, graduates, and partners.
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The Academy institutes are
wrapping up their final ses-
sions from the 2010-2011
school year. Don'’t forget to
submit your 2011-2012
institute applications online,
by mail, or by fax. Visit our
website for more details and

deadlines!

Congratulations to Bragg
Elementary (West Memphis
SD) for being recognized in
the UA Office for Education
Policy’s “Spotlights on Suc-
cess” report! Bragg was
identified for its exceptional
progress in student
achievement with a diverse
student population com-
posed of significant num-
bers of white and black
students. Over the last five
years, the proficiency rates
for Bragg students have
increased by 23 percentage
points in math and by 24
percentage points in read-
ing. Principal Terri McCann
is a Master Principal Insti-

tute Phase 3 graduate.

Find us on
Facebook




